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Purpose: Test what disciplined form actually looks like when it is working. Help brothers

see the difference between real strength and the appearance of strength.
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Messaging:

Most of us assume that strength means doing more, pushing harder, or looking
solid. But the Doric teaches something different. Real strength comes from removing
what does not matter and reinforcing what does. By the end of tonight, you should

be able to say where you are confusing effort with actual structure.

Key questions:

“What does real strength look like when you see it in a person or a system that is
holding up under pressure? What are you actually noticing?”

“Does any of that sound familiar in your own work or life2 Where do you see
yourself relying on solid structure instead of just trying harder?”

“Tell us about a time when you realized that something you thought was strong was
actually just complicated. What made you finally look at it straight2”

“If a brother in this lodge was truly practicing this kind of discipline, what would a
visitor notice that suggests he has real staying power, not just intensity?2”

“How did this conversation shift what you are now noticing about where your own

effort is actually landing?”

Wrap-up:

Touch on the key points and highlights of the discussion. Pay special attention to
discoveries or immediate learnings by the participants. Personalize positive
feedback with “I really valued Brother [John's] point about X, or Y”
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