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Purpose:   Examine how a brother notices the gap between what he is capable of and
how he is showing up. The Ionic teaches that refinement strengthens, not softens, a man's
foundation.

Keywords:   fit, nuance, feedback, adaptation, clarity

Materials Needed:

None

Supporting Content/Guides

PDF - AMW Groundrules

Related Podcast Episodes:

The Junior Warden: Noticing Before You Numb 

Hidden Tool #1 - Metallic Objects & The Preparing Room 

The Missing Tool in the EA degree 

Setup:
WM Time Needed:

2-3 minutes

Member Time Needed
None

Considerations:

Individuals in the lodge will participate in different ways. Challenging a member
to participate in a way that is uncomfortable for them should only be done with a
skilled facilitator and a high-trust group.

Messaging:

Most brothers think refinement means backing down from who they are. It does not.
The Ionic column shows that adding detail and proportion to a strong base makes it
work better in the world, not worse. Leave tonight able to name one place where
a small adjustment would let your real strength show.

Key questions:

“What does good fit look like in a situation you know well? Not perfect or fancy,
just fitted right. How do you recognize it when a man or a system has actually
adjusted to where it is?”

“Does any of that sound familiar in your own work or life? Where have you
noticed yourself making a small shift in how you show up that made things clearer
or smoother without changing what you actually stand for?”

“Think back to feedback you heard that actually improved something you were
doing. What made you willing to take it in instead of defend against it? How did
you know it would not weaken what mattered?”

“If a visitor came to this lodge and watched how a brother integrated feedback or
adjusted his approach to fit a moment, what would tell him that this is a place
where a man can grow without losing his ground?”

“Is there something from tonight that landed on you about where a small
refinement in your own expression might be waiting?”

Wrap-up:

Touch on the key points and highlights of the discussion. Pay special attention to
discoveries or immediate learnings by the participants. Personalize positive
feedback with “I really valued Brother [John’s] point about X, or Y”
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Meeting Notes

Date of Meeting:

Rating?  ☆☆☆☆☆

Key Points

Takeaways

The Best Part:

Thing's I'd do differently next time:

Do this again?   Y N

If so, how often?  


