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Title: Music

Version: 1.0

Purpose: Test how rhythm and timing shape what actually gets done. Help brothers
notice when a system hums and when it jars, so they can adjust the cadence of their own

work and relationships.
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Materials Needed: Setup:
None WM Time Needed:
2-3 minutes
Supporting Content/Guides Member Time Needed
PDF - AMW Groundrules None
Related Podcast Episodes: Considerations:
[Jizz~ Emotional Weather Patterns Individuals in the lodge will participate in different ways. Challenging a member

[+ Symbolism of Transformation The Grief Curve Explored to participate in a way that is uncomfortable for them should only be done with a

[k~ The Junior Warden: Noticing Before You Numb skilled facilitator and @ high-trust group.
Messaging:

Most of us think a thing works if the logic is sound and everyone agrees on the
goal. But a group can have a perfect plan and still feel exhausted or out of sync.
Music teaches us that how fast, how slowly, and when we pause matters as much as
what we say. By the end of tonight, you should be able to name one rhythm in your

life that needs adjusting.

Key questions:

“What does a well-timed interaction look like? Think of a meeting, a conversation,
or a work project where people moved together without confusion. What did the
pace feel like2 What did you notice about when people spoke and when they
stopped?”

“Does any of that sound familiar in your own life2 Where do you find yourself

working or talking in a rhythm that feels natural, where things just flow?2”

“Tell us about a time when the pace of something changed. A conversation got
rushed. A project slowed down. Work jerked between frantic and stalled. What
did you notice about how people responded, not to what was being said, but to
how it was being said?”

“If a visitor walked into this lodge and felt the rhythm of how we move through our
work together, what would that rhythm tell them about us2 What cadence would
we want them to feel?”

“How did this conversation change what you are now noticing about the timing of
something happening in your life right now?”

Wrap-up:
Touch on the key points and highlights of the discussion. Pay special attention to

discoveries or immediate learnings by the participants. Personalize positive

feedback with “I really valued Brother [John's] point about X, or Y”
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