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Purpose: Test whether the improvements a man has made actually hold under pressure,
or whether they still crack when real weight lands on them. Help brothers distinguish

between a polished surface and actual structural change.

Keywords: reliability under pressure, integrated habit, consistency witnessed

Materials Needed: Setup:
None WM Time Needed:
2-3 minutes
Supporting Content/Guides Member Time Needed
PDF - AMW Groundrules None
Related Podcast Episodes: Considerations:
[~ The Junior Warden: Noticing Before You Numb Individuals in the lodge will participate in different ways. Challenging a member

[ Daily Wins on the Level of Time to participate in a way that is uncomfortable for them should only be done with a

killed facilitat d a high-trust .
[k~ The Worshipful Master: Space Creation and Barrier Removal siiffed Tactlilator and a high-irust group
Messaging:

Most of us believe that once we have worked on something and improved it, we
are done. But the Perfect Ashlar teaches that real change is not finished until it
holds steady in all conditions. Tonight we are asking whether your improvements

are truly built in, or whether they still need watching.

Key questions:

“What does reliability look like when you see it in another man? How do you notice
that someone has actually changed and is not just trying hard for a season2”

“Does any of that sound familiar in your own life?2 Where have you felt your own
behavior start to hold steady without you having to think about it so much?2”

“Can you name a time when you thought you had built something into yourself, but
then pressure came and it cracked anyway? What did you discover about what
was still missing?”

“If a visitor watched how your lodge brothers show up for each other week after
week, what would consistency look like in how we treat a man who stumbles, or
who brings a hard question, or who needs help?”

“Where did something shift in how you think about the difference between trying
and actually being reliable?”

Wrap-up:

Touch on the key points and highlights of the discussion. Pay special attention to
discoveries or immediate learnings by the participants. Personalize positive
feedback with “I really valued Brother [John’s] point about X, or Y”
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Key Points
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Thing's I'd do differently next time:
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If so, how often?




