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Purpose: Test what happens when a principle leaves the lodge and meets the real
world. Help brothers see the gap between what they believe and what their actions

actually produce.
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Messaging:
Most of us carry good principles. We study them. We agree on them here. But the
world does not care what we intend. It only answers to what we actually do.

Tonight we ask what the real world is telling us about the gap between the two.

Key questions:

“What does it look like when someone takes a principle out of the classroom and
tests it in a messy situation? How do you notice it working, or not working?”

“Does any of that sound familiar in your own work or relationships?2 Where have

you felt the real world push back on something you thought was settled?”

“Tell us about a time when you applied something you believed in, and the result
was not what you expected. What did the actual outcome teach you that your
intention could not2”

“If a man in this lodge took one principle he values and applied it deliberately in
an uncontrolled setting, what would he learn about himself that he could not learn
here?”

“How did this conversation change what you are sitting with about the difference
between knowing something and actually living it2”

Wrap-up:
Touch on the key points and highlights of the discussion. Pay special attention to
discoveries or immediate learnings by the participants. Personalize positive

feedback with “I really valued Brother [John’s] point about X, or Y”
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